A revolutionary approach
to Business Continuity
Management



Because vyou failed Plan A

Picture source http://verydemotivational.memebase.com/tag/disaster/
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Rockhampton, Queensland — January 2011

Picture source http://crisisboom.com/2011/01/05/queensland-flood-damages/




Majority of businesses in CBD forced to work remotely

for months due to health and safety hazards

Christchurch, NZ — 22 February 2011




( 13,000 people dead or missing
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Minami Sanriku, Japan — 11 March 2011

Picture source http://i.telegraph.co.uk/multimedia/archive/01848/Japan-boat-2_1848632c.jpg




Always plan ahead.
It wasn't raining when Noah built the ark.

Richard C. Cushing
(1895-1970)

Picture source http://upload.wikimedia.org/wikipedia/commons/d/d2/The_Thinker_Musee_Rodin.jpg



University environment
Maturity

Issues and challenges
Collaboration
Achievement
Our approach

Questions and discussion

Picture source http://leather-book-cover.blogspot.com/2011/01/handmade-leather-journals.html



8 faculties

16 service divisions

2 large scale research institutes

1 privately owned commercial entity

40,000 students
5,000 staff
3 campuses in Auckland

Largest University in New Zealand

Largest IT division in New Zealand
(in terms of the scale of operations)



Picture source http://img.artknowledgenews.com/files2009a/Pollock_Mural.jpg




big change was required

Picture source http://www.thefirstchoiceappraisals.com/OurTechnology



Picture source http://www.anthroposophie.net/bilder/mondrian_comp_rgb.jpg







STUFF IT

I’m going home.

Picture source http://acunningplan.typepad.com/







Solutions

One on One
Simplicity & Consistency
Bottom up detall

Decrease resistance to
change

Picture source http://us.cdn2.123rf.com



Simplicity

Business Impact Analysis
1 page

Scope
1 page

Business Continuity Plan
10 pages

Picture source http://us.cdn2.123rf.com



Collaboration

Portal based on SharePoint

Move from paper to digital
repository

Abllity to apply workflow
Visibility of all University

risks

Picture source http://us.cdn2.123rf.com



Understand
the
Organisation

Exercise, BCM

Maintain | | Programme

and Review Management

Develop and
Implement
a BCM
Response

Determine
BCM
Strategy

BCI Good Practice Guidelines 2010




understanding
your organisation



15% Determine 15% Develop 25% Exercise,
BCM Strategy the response maintain & review



After three months of engaging with stakeholders,

they wanted more



By failing to
prepare, you are
preparing to fall

Benjamin Franklin
(1706-1790)

Picture source http://www.fredposner.com/miscellaneous/951/the-ben-franklin-effect/






