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ERM CASE STUDY
WORKSHOP

Developing an Effective ERM Program
Consistent with AS/NZS ISO 31000 Risk
Management 2009

Facilitator:
Margaret Hemsley,
Principal Consultant, Risk ID

Registration fee: A$200 (RMIA Member &
Full-time Delegate)
A$260 (Non RMIA
Member & Full-time
Delegate)
A$450 (RMIA Members &
Non-Delegates)
A$585 (Non RMIA
Member & Non-Delegate)

Date: Wednesday 24
November 2010

Time: 12:30-16:00

Venue: Sydney Convention &

Exhibition Centre

RISK MANAGEMENT IN
LOCAL GOVERNMENT
WORKSHOP

Chaired by Peter Napier AFRMIA, pswich
City Council.

A full day of presentations and discussions
on the current hot topics in Local
Government including an update on utility
providers, Business Continuity Planning,
public liability developments and how to get
the most out of LGRisk.

Registration fee: A$350 (RMIA Member &
Full-time Delegate)
A$450 (Non RMIA
Member & Full-time
Delegate)
A$895 (RMIA Member &
Non-Delegate)
A$1165 (Non RMIA
Member & Non-Delegate)

Date: Wednesday 24
November 2010

Time: 08:45-16:00

Venue: Sydney Convention &

Exhibition Centre

Cancellation policy

FUNDAMENTALS OF
RISK CONTROLS
WORKSHOP

The Fundamentals of Risk Controls workshop
is for members of all organisations who
require an overview of how controls help to
identify and manage risk.

It provides practical tools and activities to
assist participants in exploring the issues and
problems of risk management with their peers.
It also examines the latest methodologies,
developments and research in the area of risk
and controls in an Australasian context.

Now more than ever, there is a real need to
manage risk in this volatile world.

Controls alone cannot ensure success.

Bad decisions, poor managers, collusion,
competition and staff who choose to ignore
controls will always present problems.
However, a good control environment sets
the organisational standard. An effective
system of internal controls should maximise
achievement of objectives and avoid
unpleasant surprises.

A successful control system enables the
organisation to achieve effectiveness of
operations, reliability of information and meet
its compliance objectives.

While much has been written on risk and
controls in the last few years, little has been
done to educate staff in how to understand,
contribute and review the controls system in
their workplace.

This course aims to provide participants
with the fundamental information to review,
implement and improve the monitoring and
control of risk in their organisation.

References used throughout this workshop
refer to the - Risk Management Standard
AS/NZS ISO 31000:2009.

Registration fee: A$350 (RMIA Member &
Full-time Delegate)
A$450 (Non RMIA
Member & Full-time
Delegate)
A$895 (RMIA Member &
Non-Delegate)
A$1165 (Non RMIA

Member & Non-Delegate)

Date: Wednesday 24 November
2010

Time: 08:45-16:00

Venue: Sydney Convention &

Exhibition Centre

RMIA Conference Registration & Program 2010

RISK MANAGEMENT
INFORMATION
SYSTEMS WORKSHOP

Facilitators:
George Pantazis, CEO, Riskware
Grant Whitehorn, ARUP Consulting

This workshop is a must for anyone
grappling with the task of selecting and
implementing a risk management software
system for their Enterprise Risk Management
(ERM) program. This workshop has been
designed to give participants an overview
of the requirements of a risk management
system and why it is important to align
the system with your ERM framework

and processes.

The workshop will help to explore the myths
about risk management information systems
and provide solutions to the obstacles
faced by risk management practitioners
who have been tasked with the challenge of
implementing a risk management software
system to compliment their ERM approach.

Workshop participants will learn the key
elements of:
* Risk Management System Requirements
and Specifications, including:
- designing your system requirements
- system geographical coverage
- system testing and acceptance
- useability and training
- system access and security
- alignment with ERM framework and
process
- ERM reporting functionality and
performance management
- system flexibility and customisation.

* Tips for deciding which Risk Management

Software System to choose for your
organisation.

Registration fee: A$350 (RMIA Member &
Full-time Delegate)
A$450 (Non RMIA
Member & Full-time
Delegate)
A$895 (RMIA Member &
Non-Delegate)
A$1165 (Non RMIA
Member & Non-

Delegate)
Date: Wednesday 24
November 2010
Time: 10:00-15:00
Venue: Sydney Convention &

Exhibition Centre

* The conference reserves the right to cancel or vary additional professional development opportunities if minimum numbers are not reached.

* Regrettably, additional professional development cancellations cannot be refunded if participation is cancelled less than 72 hours prior to commencement



